
Browns Plains State High School 2025 Annual Implementation Plan  

Strategic Priorities Explicit Improvement 
Agendas Success Criteria and Investing for Success Commitment Staff Commitments to Drive Improvement 

Excellence in Teaching 
and Learning 
Key improvement 
strategies: 
• Collaboratively develop a whole-

school inclusive education plan 
and monitor the consistent 
implementation of agreed 
practices.  

• Review and refine the EIA 
expectations to bring about 
sustainable improvement for 
staff implementation. 

Inclusive and engaging 
classroom practices 
• Consistently using effective 

pedagogical approaches, strategies 
and practices to engage students 

• Embedding digital innovation 
practices 

• Effectively responding to student 
needs (data informed practices) 

Whole School 
• BPSHS Reading and Writing Framework and Gradual Release of Responsibility Pedagogical Framework evident 

in all curriculum planning 
• 92% pass rate of students across all subjects (>20% A, >35% B, >37% C) 
Senior School 
• 100% of students graduate with a QCE or QCIA 
• 10% of students graduate with either a completed traineeship or having commenced an apprenticeship 
• 40% of students complete a Vocation qualification  
• 100% of ATAR eligible students receive QTAC offer.    
Investing for Success 
• Active Participation in learning strategies as part of the GRR pedagogical framework. This will include use of 

student diaries as a learning tool, curriculum planning and targeted professional development 
• Intervention and enhancement strategies for identified student target groups e.g., Literacy interventions, Academic 

Excellence students, at-risk students, school-based traineeships and apprenticeships  
• Promote digital technologies through the purchasing of devices, digital licenses and the promotion of targeted 

professional development 
• Investment in AI and Virtual Reality as important learning tools 
• Promoting inclusive, flexible and engaging classroom practices through the purchase of resources and learning 

space enhancements. 

As an effective teacher at Browns Plains SHS, I: 
• deliver the Reading and Writing Framework in its entirety, for in-depth exploration of texts.   
• meaningfully use/engage with the WOTW and Weekly Focus daily. 
• give feedback to HODs and teaching teams regarding lessons and resources on an ongoing basis. 
• differentiate resources and activities to suit student needs.  
• access the available PD and support to ensure my capability for implementing the Reading and Writing 

Framework, including participating in quality assurance processes. 
• explicitly teach sustained writing strategies for extended writing. 
• utilise the GRR pedagogical framework with all classes, including: 
- learning purpose & success criteria 
- learning summaries 
- phases of instruction  
- signature practices from the GRR matrix.  

• collaborate with colleagues to develop unit planning and valid, reliable and accessible assessment that meets 
school, curriculum and pedagogical framework requirements 

• collaborate with colleagues to ensure effective pre and post moderation processes 
• develop expertise in making judgements about student responses against QCAA standards elaborations, aligned 

with Australian Curriculum including discernible difference from the content descriptors to teach to the A standard 
• explicitly teach students cognitive verbs and translate standards to support student comprehension of criteria.   
• Develop, contribute to and use support plans to ensure an inclusive learning environment. 
• collect formative assessment/work to monitor student learning in order to adapt my teaching to meet student 

needs and develop student retention.  
• Use digital technologies to enhance effective student learning 
• Commit to excellence in student achievement and engagement 

Learning With and From 
Each Other 
• Intentional collaboration between 

staff through a sustained 
professional learning culture, 
including participation in 
communities of practice 

All staff engage in 
• Evidence of positive growth in the building of a professional learning culture 
• Willingness to share ‘best practice’ by staff with peers 
• Evidence of staff engaging in purposeful self-reflection when selecting professional learning options 
• Regular Classroom Profiling ‘Sweeps’  
• Positive staff engagement with SPG and collegial coaching process, resulting in meaningful and targeted 

professional learning and achievement of personal goals 
• 5% improvement in Staff School Opinion Survey “I have access to relevant professional development” and “I 

receive useful feedback about my work at this school” 
Investing for Success 
• Professional Development Budget 
• English HoD engage with cluster and SEOC led AC V9 learning 
• ENABLE leadership 

As an effective teacher at Browns Plains SHS, I: 
• embrace and participate professionally in the school’s professional learning culture, including school priority 

sessions by: 
- being open to learn from others, and 
- contributing to the collective capability of peers through engaging in a cycle of sharing of expertise. 

• will improve student outcomes through professional learning and engagement with the Setting Personal Goals 
program, ensuring continuous improvement in teaching quality. 

• positively challenge colleagues, using professional protocols, to continuously improve practice. 
• adhere to timelines and provide required detail for professional learning processes, including SPGs and PD/VSR. 

Supporting all students to 
achieve 
Key improvement 
strategies: 
• Investigate, develop and 

implement strategies to 
strengthen student 
independence and resilience to 
drive the development of student 
agency.  

• Review classroom management 
practices across the school and 
develop an agreed 
understanding in relation to the 
use of consistent classroom 
management strategies and 
support processes.  

• Work with a range of 
stakeholders to examine the 
school’s curriculum offerings, to 
ensure that the curriculum is 
responsive to local needs and 
student pathways. 

Wellbeing and School 
Culture 
• Embed school-wide strategies to 

strengthen staff and student 
wellbeing and drive a positive 
school culture that directly connects 
to the school’s values.  

• Continue to build deliberate 
partnerships to enhance successful 
transitions and outcomes for 
students  

• Continue to provide a broad range 
of activities, in line with the school’s 
pillars, to support engagement in 
the school House Cup.   

• Provide opportunities for staff to 
develop leadership and 
professional capacity. 

• Provide opportunities for students 
to provide feedback and lead 
initiatives for the benefit of the 
school community 

Whole School: 
• Staff regularly engaged in professional development to support the fostering of positive student/teacher 

relationships; 
• 100% of staff actively engaging in the ATL framework demonstrated by: 
- 4:1 positive to negative ratio for every teacher 
- Explicit link of ATL with GRR through success criteria. Alignment of ATL to the success criteria of the lesson.  

• QEW survey is used to inform Access program and evaluate impact 
• 50% or above of students attending between 95 – 100% of the time 
• 15% or below of students attending less than 85% of the time 
• Decrease of 5% in SDA data 
• 10% lift for the following questions in School Opinion Survey: 
Students: 
• I feel safe at my school;  
• My teachers are interested in my Wellbeing; 
• I like being at my school; 
• This is a good school. 
 Staff: 
• Staff are well supported at this school; 
• The Wellbeing of employees is a priority at this school. 
Investing for Success 
• Positive Education strategies to support student engagement. This will include targeted intervention programs, the 

Attitude to Learning Framework and the House Culture system 

As an effective teacher at Browns Plains SHS, I: 
• follow the ‘Every Lesson’ classroom management process 
• build positive relationships with students to show that I care 
• Where appropriate I make positive contact home with parents 
• consistently engage with the ATL framework 
• actively promote attendance 
• deliver exciting and innovative lessons 
• give accurate and purposeful feedback about learning and engagement 
• liaise with Student Support Team to help break down potential barrier to learning 
• report at risk students to my HOD 
• engage in behaviours and activities to support my own wellbeing 
• use SPG and line management processes to support my own professional development 
• deliver a program in ‘Follow Your Passion’ that meets student interest 
• Celebrate student participation in House Cup activities. 

Approvals 
This plan was developed in consultation with the school community and meets the school needs and systemic requirements. 

Principal                 P&C/School Council                   School Supervisor                  Date: 
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